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Editorial
Improving EIA Accountability and Transparency
through an Initial EIA Step
We all know, as EIA practitioners in Hong Kong, that
the environmental impacts of projects can be reduced
significantly, or potentially avoided, through early
consideration of environmental issues in the planning
stages of development and infrastructure projects,
especially those of a mega scale. Such consideration
typically includes the selection of the right location for
a project or the right alignment for a transport corridor.
As EIA professionals we have all laboured on projects
in which the EIA comprises primarily fine-tuning of,
and justification for, fundamental decisions that have
already been made – an imperfect and frustrating
situation, I think we would all agree.
So maybe we should try to square these two circles and
find a way of improving environmental outcomes by
addressing the need to ‘plan out’ the environmental
impacts? I, therefore, volunteer a simple suggestion,
which I would like our members to consider: the
introduction of an additional non-statutory consultation
step, possibly at a ‘halfway house’ in the EIA timing,
and certainly way before the ‘concrete is set’ and before
‘the ink has dried’ on major decision-making.
Such an “Initial EIA” step would detail how
environmental impacts have been avoided through
environmental planning, and would be shared through a
voluntary public engagement process that outlines the
Initial EIA outcomes and clearly enunciates the
‘optioneering’ - the consideration of alternatives. This
would allow the public and NGOs to comment and
contribute their concerns and comment on options at an
earlier project planning stage, particularly for major
development projects.
One suggestion might be for either government or a
major private sector proponent, to initially volunteer
this non-statutory Initial EIA stage in order to allow
early identification of options and the associated major
concerns and obtain initial public feedback. Thereafter,

these concerns and feedback can be taken on-board in
the statutory EIA process, which will now be
sufficiently informed to either avoid major concerns
through project planning or, at least, to mitigate them to
a level acceptable to the public. This is not a new
approach for Hong Kong; rather, it has been adopted,
by stealth, in major private sector transportation and
utility infrastructure projects.
This could allow major issues of concern to the public
to be surmounted and resolved at an earlier project
stage, which surely should be welcomed by project
proponents. Potentially, this additional, transparency
step may even diffuse public opposition to projects
following statutory EIA approval. This could reduce or
eliminate the public needing to seek a Judicial Review
of EIA approvals, which adds cost and delay to
projects.
For the EIA approval Authority, this additional nonstatutory step, would allow fundamental issues to be
aired earlier, and ideally avoided, which often becomes
impossible at the later stages of the EIA process when
many associated project components have been fixed.
The Editor does not want to minimise the challenges of
this two-step approach, but does think the outputs from
an Initial EIA should be considered as “a complaint is a
gift” from project proponents and a goldmine of
concerns that are not too late be considered and
resolved. The two-step approach warrants consideration
and possibly experimentation to allow proponents to
transparently
demonstrate
true
avoidance
of
environmental impacts. Effectively this could then be
shared in the full EIA under the sections on “size, scale,
shape and design of the project” and “considerations
given to different options”. Surely a win, win, win for
proponent, EIA practitioner and regulator and thus,
surely, worth a try?

Timothy J. PEIRSON-SMITH
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Chairman’s Remarks

From the Secretary

Dear Members,

I am very pleased to inform you the members of the
Executive Committee for 2014-2015:

It is my honour to be re-elected as the Chairman of the
HKIEIA at the AGM in June 2014. As highlighted at
the AGM, I fully aware that our industry and quality of
our deliveries are being challenged by the society and it
seems logical to assume that even within the current
established professions, there may be an evolution of
society’s expectations, which require wider technical as
well as softer skill set in addition to our current
practices in the industry.
The vision of the HKIEIA “To maintain the integrity
and status of the profession and to represent it both to
the public and to the Government”, in addition to the
“two-step approach” mentioned in the Editorial,
continuous enhancement of our professionalism seem
particularly aligned with the current situation. As such,
I will continue to work very closely with our ExCo
members, institute’s members together with the subject
matter experts on the followings to achieve our vision:
•

Nurturing of EIA practitioners through a more
diversified and structured training and
exchanges with local and regional experts and
our partner at the Institute of Environmental
Management & Assessment, United Kingdom
to gain further recognition by the society on our
professionalism.

•

Deliberate on priority biodiversity issues, and
recommend to the BSAP Steering Committee
practicable strategies and actions to conserve
the biodiversity of Hong Kong in accordance
with the Convention on Biological Diversity for
implementation in 2015.

As indicated at the AGM, I aim to continue with the
above missions during my 1 year re-elected term before
my retirement from the chairmanship in 2015. Thus the
development of the above will support the growth and
create a stronger and more professional environmental
industry in Hong Kong.
Henry LEUNG

 Chairman: Mr. Henry Leung
 Vice-Chairman: Ms. Clara U	
  
 Honorary Treasurer: Mr. David Yeung
 Honorary Secretary: Ms. Claudine Lee
 Membership Secretary: Ms. Clara U and Ms. Sophia Lau
 Professional Development: Mr. Mohamed Hasan Isa and
Ms. Jackie Yip (Co-opted ExCo member)
 Newsletter Editor: Mr. Timothy Peirson-Smith, Ms.
Felice Wong
 Event Organizer: Ms. Sophia Lau, Mr. Mohamed Hasan
Isa and Ms. Lighting Chan (Co-opted ExCo member)
 Website Management: Mr. Raymond Wong (Co-opted
ExCo member)
 External Affairs: Dr. Glenn Frommer, Prof. Kin-che Lam,
Mr. Freeman Cheung, Mr. Josh Lam and Mr. Timothy
Peirson-Smith

The team will continue to explore different
opportunities in professional development and social
activities for the benefit of our members. You may
have already noticed the improvements on our website
where latest information is now available. Some
information (e.g. study reports) is exclusively available
to members only, so please register and update your
details with us if you haven’t! Hope you enjoy the web
surfing!
Claudine LEE

HKIEIA Events/Activities
-

Events / Activities Review

Annual General Meeting 2014 (12 June 2014)
The HKIEIA Annual General Meeting (AGM) 2014
was held at the World Trade Centre Club in Causeway
Bay on 12 June 2014
In our AGM this year, in addition to the reports from
the Chairman and Honorary Treasurer for the past year,
as the HKIEIA and the Institute of Environmental
Management and Assessment (IEMA), United
Kingdom has entered into a Memorandum of
Understanding (MOU) to further cultivate the
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practicing of EIA in Hong Kong and the United
Kingdom, Mr. Josh Fothergill of IEMA joined our
AGM through a video conference. This was to help our
members obtain more understanding of IEMA and
exchange ideas of future collaboration.
Following the AGM, a casual Chinese dinner was
arranged for our members to catch up with all fellows
and friends. It was a really enjoyable evening.

to learn more about and exchange views on the
project and associated environmental issues.
The forum was well attended by over 200
participants including a number of HKIEIA
members and committee members. Several
presentations were made by key note speakers,
including one on “ A Marine Park or a Dolphin
Sanctuary? ” by Dr Ng Cho Nam from the
University of Hong Kong, a Fellow Member of
HKIEIA. This was followed by excellent
discussions between the audience and a panel of
professional representatives.
HKIEIA made a submission to the Environmental
Protection Department to express our professional
view and recommendation on the Three-Runway
EIA report on 18 Jul 2014, and the letter has been
posted on the HKIEIA web site.

Chairman and Honorary Treasurer were presenting the
annual report to members

Executive Committee members with our Guest from HKIE
(Env Div), Prof. Irene Lo & EMAHK, Mr. Wilson Tsui and
Sarah Mak

It is noted that the EIA report has just been
approved under the EIA Ordinance on 7 November
2014.

Representatives from various professional institutes and the
Airport Authority

Felice WONG

Technical Forum: EIA for the Airport ThreeRunway System Project (12 July 2014)
To meet future air traffic growth, the Airport
Authority Hong Kong (AAHK) has been planning
to expand the Hong Kong International Airport
into a three-runway system (the project) and has
completed the Environmental Impact Assessment
(EIA) for the project. HKIEIA is a co-organiser of
a technical forum on 12 July 2014 at the City
University of Hong Kong, to provide an
opportunity for the AAHK and public stakeholders

Dr Cho Nam Ng was responding to questions
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Constructive discussion between participants from the floor
and panel

Opening ceremony held at Zero Carbon Building with the
presence of Mr. Wong Kam-sing, JP, Secretary for the
Environment

Full house recorded by the organiser of the forum

Clara U

ZCB Eco-Home 2014 - Opening Ceremony (12
August 2014)
HKIEIA were honoured to be invited by the
Construction Industry Council (CIC) to attend the
opening ceremony of ZCB Eco-Home 2014. The
ceremony was held at Zero Carbon Building in
Kowloon Bay successfully with the presence of many
honorable guests including Mr. Wong Kam-sing, JP,
Secretary for the Environment. There were many
inspiring ideas at the Eco-Home that remind us of the
mindful use of natural resources and energy, e.g. water
saving devices, energy efficient ventilation fans, and
hydroponic farming.

Great interest shown by the honourable guests on the concept
and facilities at ZCB Eco-Home

Claudine LEE

HKIEIA Debriefing Session on 34th Annual
Conference of the International Association for
Impact Assessment 2014 (IAIA14), 13 August
2014
On 13 Aug 2014, delegates to the 34th Annual
Conference of the International Association for Impact
Assessment 2014 (IAIA14) in Chile shared with us
some enlightening moments during the conference, as
well as snapshots from the beautiful seaside town Viña
del Mar. Professor K. C. Lam demystified EIAs as a colearning process; Shirley Lee analysed how partnership
during EIA follow-up led to project success; Chris
Wong gave an overview on judicial reviews. Two
delegates, Raymond Lai and Charles Wong, also shared
some highlights of the training courses they attended.
The two-hour session was fruitful, and it was
encouraging to see some new faces. Members are
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encouraged to attend the IAIA conference to be held in
Florence, Italy, in April 2015.

The Institute thanked all the speakers contributing to the
debriefing session

Dr. Jackie Yip

HKIEIA Soft Skills Training Series Tailor-made
for EIA Professionals – Storytelling (26 August &
2 September2014)
With an increasing public awareness of environmental
issues and greater demand for more transparent EIA
information and public engagement, it is becoming
apparent that soft skills possessed by EIA professionals
may be, over the long term, more important than
occupational skills at work. HKIEIA recognise that soft
skills are personal attributes that enhance member’s
interactions, job performance and career prospects. The
second training programme on Storytelling was
conducted on 26 August and 2 September 2014 for our
members aiming to further enhance the soft skills of our
members.

Clara U

Hong Kong Waste Management Association
AGM (23 September 2014)
The Chairman and ExCo member Josh Lam attended
the HKWMA AGM and sent their heartfelt
congratulations on behalf of HKIEIA to the newly
elected Chairman Ir. Kenny Wong and his committee.

Storytelling is a skill set that is particularly important to
package our messages for communicating with different
stakeholders and working partners. It enables us to be
connected to our audiences not just at physical level,
but emotionally, and to relate various environmental
issues and difficult environmental protection concepts
to the public. The training course was well received by
our members who are looking for opportunities for
further polishing the presentation skills and professional
development. We look forward to more training
courses / workshops of this kind to benefit more of our
members.
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urban and non-urban spaces in different case studies.
Professor K. C. Lam (the Chinese University of Hong
Kong) told us how soundscape design could be applied
as a tool to enhance the urban acoustic environment,
addressing the human, health and unique urban and
countryside matrix. Dr. C. K. Chan and Dr. Y. S. Choy
(the Hong Kong Polytechnic University) explained the
visual effects of different type of sceneries perceived by
homes in moderating the annoyances induced by road
traffic noise.
The interrelationship between the
physical acoustical parameters and human perception in
recreational areas near homes, and the corresponding
noise annoyance was also analysed.

Henry Leung, Chairman of HKIEIA (left); Ir. Kenny Wong,
newly elected Chairman of HKWMA (right)

Claudine LEE

In conclusion, I and other participants were enriched by
the fruitful knowledge, thoughts, views and research
contributions from the speakers. They all advanced our
understanding about the concept and application of
soundscape in urban design and its values and benefits
to the quality of life of urban inhabitants.
Finally, I am indebted to the HKIEIA who financially
sponsored my attendance to this excellent symposium.

The
Joint
HKIOA-HKPolyU
One-day
Symposium: Soundscape – Shaping a Better
Acoustical Environment for Hong Kong (30
September 2014)
I believe many members have come across the word
“landscape” before, but what about the word
“soundscape”? On 30 September 2014, the Joint
HKIOA-PolyU Symposium offered an exceptional
opportunity for the participants to learn more about
soundscape.
Six key overseas and local speakers joined the
Symposium, sharing their knowledge, expertise and
experience in shaping the soundscape environment in
Hong Kong and overseas.
Professor Jian Kang
(University of Sheffield, UK.) presented a systemic
approach in planning and designing soundscape, and
examples from Sheffield, UK. Professor Dr. Brigitte
Schulte-Fortkamp (Technical University, Berlin,
Germany) introduced the concept of soundscape that
accounts for the relationship between human beings,
sound environment and society. The methodological
triangulation model, including sound analysis,
questionnaire survey, and narrative interview and
workshop for soundscape research and practice was
also introduced.
Professor Luigi Maffei (Second
University of Naples, Italy) demonstrated the new
technique in auralisation and visual (virtual reality) to
assist the design and evaluation of the soundscape of

Great team of Hong Kong Institute of Acoustics contributing
to the success of the event

Local and overseas speakers for the Symposium and the
Chairlady (right) and Honorary Secretary (left) of HKIOA
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FC TSANG

Inauguration of Women in Acoustics, Hong
Kong Institute of Acoustics (30 September 2014)
The Chairman attended and celebrated the inauguration
ceremony of the “Women in Acoustics” formulated as
the new subcommittee of HKIOA to encourage more
participation and to recognise the contribution of
women in the acoustic profession.

Photo of Henry Leung (left), Chairman of HKIEIA, and Ms.
Mable Chan (right), the Chairlady of the newly formed
subcommittee of HKIOA taken in the inauguration dinner on
30 September 2014

Visit to Fung Yuen Butterfly Reserve (11 October
2014)
The Fung Yuen Butterfly Reserve, located in a Site
of Special Scientific Interest, is a paradise for
butterflies well known to nature photographers. We
organised a visit to the Butterfly Reserve on 11 Oct
2014. Our group received an educational talk on
butterfly ecology and the management of habitats,
followed by a guided tour.
Photo-taking
opportunities abound, and we are sharing some
nice shots here.

Argyreus hyperbius hyperbius (Indian Fritillary) 斐豹蛺蝶

Josh LAM

Argyreus hyperbius hyperbius (Indian Fritillary) 斐豹蛺蝶
(Photo credit: Simon Cheung)

Jackie YIP
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Professional Development / Training
HKIEIA and IEMA’s Memorandum of
Understanding – UK Study Tour 2015
Further to the signing of the MOU between HKIEIA
and IEMA, to further understand how issues related to
environment management including the latest industry
practices worldwide on EIA, post EIA follow up, etc.,
as the first mission, HKIEIA will set sail for a study
tour to the UK in 2015 with those members who had
enrolled with us previously. After an in-depth
discussion between the 2 professional institutes, the
dates have been set as 16th and 17th April 2015. This
will be followed by the IAIA15 conference in Florence,
Italy which will take place from 20th to 23rd April
2015. It is therefore anticipated that in the coming year
the members will be benefitted with new ideas brought
in from the UK tour and the IAIA15 to Hong Kong in
the forms of seminar and debriefing. So keep your eyes
open for news on seminar / debriefing in the coming
year.
M H ISA

Soft Skills and Competency Enhancement Series
for Environmental Professionals (Module II –
Communicating Customer Service Excellence)
With the overwhelming responses by our members on
previous modules, the Institute will continue to conduct
more training courses for competency enhancement
especially on soft skills for environmental
professionals. The next upcoming training will be on
communicating customer service excellence. Further
details on registration will be published to members
soon.
Clara U

Consultation Corner
Expansion of the Hong Kong International
Airport into a Three-Runway System
Following approval of the suitability of the EIA for
public inspection in June, the EIA was exhibited
for the public to comment from 20 June to 19 July
2014. This has been a controversial project and
many of the environmental consultants in Hong
Kong have been involved in this massive

undertaking. The ExCo managed to read through
the document and prepare a submission. The
salient points are as follows.
Ecological Compensation – The HKIEIA strongly
recommended that the legislation for establishing
the new marine park around the airport be prepared
and agreed prior to the commencement of works.
The Institute also proposed a requirement for
reviewing the scope and boundary of the park prior
to the future committed enactment date of 2023.
Ecological Compensation Plan – Regarding
habitat loss, the Institute raised concern on the
compensation plan and requested the inclusion of
measureable targets and detailed action plans citing
target species. Furthermore, clear objectives for the
formulation of appropriate plans for ecological
management were needed together with evaluation
mechanisms to review the effectiveness of the
proposed compensation plans.
Improvement on Implementation Schedule – The
Institute expressed concern of a potential collapse in the
Chinese White Dolphins (CWD) population and
advised that a further marine protection area around the
airport be established, or the supporting legislation be
in place, prior to the commencement of works and with
significant supporting EM&A and contingency plans.
Air Quality Assessment – Questions were raised as to
potential contingency plans on airport operations should
the predicted improvement in background air quality
levels fail to take place.
Enhancement of Public Visibility – The Institute
proposed a 24-hour web camera and project website be
implemented, which provide simplified information on
the EIA, helping the public to understand more about
the construction of the project and the implementation
of relevant mitigation measures.
Green House Gas Emission – The Institute appreciated
the assessment of greenhouse gas emission in the report
and requested that the final review be made available to
the public with updates on the third runway project
website.
The Advisory Council on the Environment endorsed the
Third Runway EIA in September 2014 and the
Environmental Permit was issued in November 2014.
Glenn FROMMER
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Biodiversity Strategy & Action Plan (BSAP) Progress Report
In the earlier newsletters we reported on the
questionnaire survey on impacts on biodiversity
conducted by the Terrestrial Impact Assessment Focus
Group, led by Henry Leung and Dr Ng Cho Nam. The
focus group has conducted in-depth discussion on the
outcomes, and compiled a report on the analysis of the
major
impacts
identified
and
relevant
recommendations. The final report was submitted to the
BSAP Secretariat in September 2014. Substantial
amount of work has gone into this work over the past
10 months. Members of the focus groups are glad that
we have finally managed to meet the tight deadline!
Our recommendations, together with recommendations
from other focus groups, would weave into a
comprehensive network of strategies and actions aiming
to enhance the conservation of biodiversity in Hong
Kong. In the coming months the BSAP Steering
Committee and working groups will work hard to
discuss and prioritise the recommendations. The draft
BSAP is due for public consultation in early 2015, and
implementation by late 2015.
Karen LUI

HKIEIA Membership
The Institute currently has a total of 346 Members,
including 4 Honorary Members, 23 Fellows, 230
Corporate Members and 82 Associate and 7 Student
Members. Some new applications were received and
are currently under review.

will not show up in the website without a proper log on
and authentication.
At the moment, members
are free to create and set
up their own login account
(i.e.
username
and
password) by themselves.
The registration process is simple and can be performed
by clicking the “Register” button at the top right corner
of the website as illustrated. And, upon vetting your
membership status, your chosen user account will then
be approved with an email notification.
With that, you can logon to the website and reveal all
exclusive content. Among there are the “Useful Report”
section as illustrated:

In this section, you can find or download for further
review of the following useful material:

Debriefing presentation of the 34th IAIA Chile
conference;

HKIEIA’s comments to the Three-Runway
System EIA report (3R EIA);

HKIEIA and IEMA’s Memorandum of
Understanding (MOU); and,

AES’ (工程界社促會) final report on the
“Review of EIA Practices of Major Construction
Works in Hong Kong”.

The Institute reminds Members to submit to me their
annual membership renewals together with the
completed CPD records.

Going forward, we will endeavor to add more
information and material useful and of benefit to
members. So, do try and check it out. Last, for any
comments or feedback, please feel free to contact us at
http://hkieia.org.hk/Discussion-Forum.

Clara U

Raymond WONG

Revamped Website for HKIEIA

HKIEIA Finances

Following the launch of our revamped website early
2014, we hope members are now more familiar with the
new look-and-feel. While the website currently serves
as a portal to disseminate news and information to
members and visitors, there are also contents that are
exclusively shared to members. In other words, they

The accounts remain healthy with accumulated funds
close to HK$1.0M at end of November 2014.
You are reminded to remit your membership dues to the
Honorary Treasurer in accordance with Clause 26 of the
Institute’s Memorandum, all members shall pay an
annual subscription as decided by the Committee
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payable in advance on the first day of May each year.
Please send your cheque, without delay, to the
following address for my attention if you have not paid
the membership subscription.
Hong Kong
Assessment

Institute

of

Environmental

Impact

c/o Mr. David Yeung (Honorary Treasurer)
Room 2403, 24th Floor, Jubilee Centre
18, Fenwick Street
Wan Chai
Hong Kong

David YEUNG

Greetings from the Executive Committee of HKIEIA

Published by HKIEIA
HK Institute of EIA P. O. Box 28756, Gloucester Road Post Office, Hong Kong
E-mail – Webmaster@hkieia.org.hk

Website - www.hkieia.org.hk
10

